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  2024 
Short Term 

2025 
Medium Term 

2026 
New Goal Period 

2027 
New Goal Period 

Short Term Goals 

Youth Engagement 

 Social Justice Initiatives St Vinnies/School Partnership 
Food Bank 
Surf Coast Feed Me 

Establish formal links with other 
Faith communities 

  

 Networking with Schools Parish Morning Tea/Assembly 
Parish Masses at School  

   

Volunteers 

 Support for volunteers Update Group Rosters Recruit additional help   

 Church upkeep Volunteer Training & Rosters Maintain regular contact   

 Hospitality Morning Teas etc. 
Program of events 

Consider links to young families at 
schools 

  

 Transporting Parishioners Update Driving Roster    

Communication 

 Reaching a younger audience Social Media Platforms Created Seek contributions on topics from 
young people 

  

 Appealing for new people  Review Newsletter/Bulletin    

 Collaboration across networks Annual Reports 
Parish naming exercise 

New logo initiative (Rebrand)   

 PLT General Reporting     
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 Thanking Volunteers Thankyou Day 
Christmas Thank you 

Establish a regular thanks day for 
volunteers 

  

Finances 

 Financial responsibility  Revisit Financial Plan 
 

   

 Generating Revenue Fundraisers across Parish Consider parish fete or carnival 
day linked to schools 

  

 Asset realignment Grovedale sub-division    

Strategic Planning  

 Strategic Planning Establish Parish Demographics 
 

Master Project Begins 
Determine Parish Boundaries 

  

Celebrations 

 Celebrations  Fr Linh Farewell 
School Graduations 

Support new PP 
School Graduations 

  

Pastoral Support 

 Faith formation Passionist Weekend Programs Guest Speakers 
Formation Sessions 

  

 Networking with Schools/Churches Principal/REL/Parish Day (Jan) 
Catholic Education Celebration 
Parish Social Gatherings 

Ecumenical gatherings   

  Sacramental Program    

 Child Safety Child Safety Mass    

 Encouraging cultural diversity Indigenous Action Statement 
Welcome to multicultural families 
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Liturgical Celebration 

 Increase attendance Weekday school mass    

 Inclusivity Iona Masses 
Choir 
Children’s Liturgy 

Establish a Mass at Warralily as 
well as at Iona. 

  

 Liturgical Formation Support liturgical coordinator    

Promotion 

 Advertising  Social Media    

 Hospitality Encourage morning/afternoon teas    

Training 

 Training /Compliance  Ministry training (sick) 
Working with Children Checks 

   

 


