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Our Vision 
A vibrant community, journeying with Jesus. 

 

Our Strategic Intent 
(brief overarching statement outlining what the parish is looking to achieve over the next four years) 

 

Over the next four years we are working towards developing a successful and inviting parish culture that brings us closer to God and our community.  
 

We aim to achieve this by prioritising: 

 

Communication Youth Engagement Finances 

Volunteers Promotion Pastoral Support 

Training Liturgical Celebration 
 

Strategic Direction 
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Priority 1: To Foster Youth Engagement and Social Justice 

Intended Outcomes (PIP) Goals Actions Responsibility 

Youth Engagement  
(2.1.1, 2.1.2, 4.3.1) 

Strengthen youth participation in 
parish life. 

● Organise youth-led liturgical celebrations. 
● Develop programs connecting youth with social 

justice initiatives. 
● Partner with local schools for youth engagement 

activities. 

Denise, 
Rosemary F 
& Josh 

Social Justice Initiatives 
(4.2.1, 4.2.2, 4.3.1) 

Increase awareness and 
participation in social justice. 

● Host social justice events such as food drives. 
● Publicise social justice efforts through digital 

media. 
● Facilitate youth involvement in social outreach 

programs. 

Brian 

 

1. FAITH ●  2. LITURGY ●  3. COMMUNITY ●  4. OUTREACH ●  5. ADMINISTRATION  
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Priority 2: 
To Enhance Communication and Inclusivity 

Intended Outcomes (PIP) Goals Actions Responsibility 

Communication  
(1.1.1, 1.3.1, 3.1.1, 5.1.2) 

Improve communication channels to 
reach broader audiences. 

● Create and manage social media platforms. 
● Regularly update the parish email database for 

newsletters. 
● Develop a parish directory to connect members 

with groups. 
 

Tracy 

Inclusivity  
(1.2.2, 1.3.1, 2.3.1, 3.3.1) 

Foster an inclusive environment for 
all parish members. 

● Provide Children’s liturgy during Mass. 
● Host events to welcome and support 

multicultural families. 
● Promote the participation of diverse groups in 

parish activities. 
 

Natalie & 
Greg 

 

1. FAITH ●  2. LITURGY   3. COMMUNITY ●  4. OUTREACH   5. ADMINISTRATION ● 
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Priority 3: 
To Strengthen Volunteer Support and Parish Infrastructure 

Intended Outcomes (PIP) Goals Actions Responsibility 

Volunteer Support  
(3.4.1, 4.1.1, 5.4.1) 

Enhance the recruitment and support 
of parish volunteers. 

● Update and manage volunteer group rosters. 
● Provide training and formation for new and 

existing volunteers. 
● Organize events to recognize and appreciate 

volunteer contributions. 
 

Paul E & 
Rosemary M 

Parish Infrastructure  
(5.2.1, 5.2.3, 5.3.1) 

Ensure sustainable financial 
management and asset utilization 

● Revisit and update the parish financial plan. 
● Explore new revenue-generating opportunities. 
● Plan and execute strategic projects, such as the 

Grovedale subdivision. 
 

Paul D 

 

 

1. FAITH   2. LITURGY   3. COMMUNITY ●  4. OUTREACH ●  5. ADMINISTRATION ● 
 


